Chap'\'.e\' l

% xr
1& 50D EXAR




&

F5OCHDEFXAE

AMIZELBRERICEEN . EHSEE - XMt - EXLRE  SFIEREMTHERBLTEELL

MBI TEDPSRITMOETTIESLVBAT | ZFYEL. EBICTFY B TOROERICEE
HOTODRITNIFRVEEA.

[BAIDS[ERIZELTIBMINERAZERTH. RLTEDBDZEDLWVILZBDRNT
HBBERMRDEWVWIICERAT . EFEIKYOERBEFEZRDKXDIICEDET .

« EFXHE »

[ B BHTERRHLP LT | oxn

- BRHTROEL -

DKL BR. . WihBERICHSEN.
EBDPREDPOXMEDPRITTVLEELDE
SPRMZEL.EBHICRDEAARD L mAREBICVELELLD

NTELICDVBLKELEZ DB EZTRE — BOAREBICLELELLD
LTROZEEEVET,

— B3VEsBICWLELELELD

FBM38F9A HIE

B [AS<EXTRPHILEHRF] DERDEH(C

13

ERonyzst ok 53 25 B b 5k o HEE TREESREOHIE

HESMICELWTHICERN  [ER70VIVNEED.A [ER7OVIIMNETHBH
CHRYBOHEREEDOIER  WHARUBE TN TOMRE  BRIEERICHETBEL
TOYIIMNELTRELE  [RE BHEIMRE SIS S HeR=—XICHREK

I &\ JERTODIVNZ
[BERHES-O&-LZERE
REHm OBMEELTHI
EffTET.

B-HRIBEDEDDHERS
FilcEWEeDd DI Z
NENDITRATFICE VTR
EY SERFEOESEZK
DEDOHEL TVEEXT,

HISL.KWVEOFWY —E
AFmAICERMEL TOLE
HOMTEEZHEICERY
HAET .



« EFXHE »

[ A%< S D THE> H % Bh AT

B RZ10:7x 7] () HE i

BL RDEE—ZLEESTCY 4
s
REREHCFELDOBR (50,

—
O

~

%
5»
2
<

D)

()]
P
&
B
=

14

BPDPEELLEZADREUDEEDICN)

ENBBROHE MO Gt

o=y

BHEEDVEERNDIRE

6 EIhiBREE,ULAZRIEX

2 & B ith %
[ 45325 Bl b SR * ¥ ® i S &350
o) HE i ' N B B B \yrewd @hE

W

[THREERE]OHE

B [IAS< D TRP D EBIRF] DR ST T L I8IT

BETEZHET /0013 BIZZREICL BEOIRRZELSHET 2 ENEETT .

ZDH GTEOZERIREZHEEMNICTEME I 2BEEZEEL TKG I (EZBIRERIEE Key Goal
Indicator) 2 ELE T . £/ . KGIZEKR T HHDBEEZEERT HKPI(EEEEFMIEZ Key
Performance Indicator)Z[ER 70 M ICRELET .

HEMLBRER (KGI)

AO O 113,659A(R2) »»» 112,000 ALl E (R7)

HE (15 ~245E) D N .
Gl A gaumg. SO4A(H27~R1) »p)p 430 A (R3~7)

¥ BHER MANBHIZAOED . TRICBATIAOKZERSDZ L,



) 4% (2030%) D A—Y

TREFHREFNERDET _
BROEEICHAEDSZET.
[H5<EHTRYD BRI FRELET.

! s

{

DAY ‘ (IREF) A8 5 I 48

7R ERB R (RE
HEAtkEPDLELE
AT RE R R DFEL

- BHHEE

\ =~ IR GBS
— 2L’ 5RE —

ICT #3EMA L ABHO FELETD
B LY FEERFRL ! RS- ROHEORIE
[5¢)

EXERD
RERL.
é REFBHH

AR (R

fEEH
[B5RF8=52/ 89 ]

ARfETITES oL HELEROBEIC LS
FEICHK BIEDEE(L

BERHICED
EXOFEL

Ul & —>Eoigm Vv
- v O 2.6 EHRRELD

(o ] a v ATk

= . ;ﬁ,”k"% ok B aDEh

15




P b
[EERBE]

BEEZ - D

[BA)EED UL
BHEOER(L

——
[T .

i j ¥
) ] iR BN —=
[1] mw - |

B UE

ERE

BEARORHRRORIS

o

<

100E A& f £
BEABRES 75 Y ¥ ORiE

o

o wnn won ||| [][°
o” S .

: e —— >

¢

)

o K
* SN —Z DR
(LA oF—DU %]

Jgﬁb‘_;%ijali

3 ‘ A ‘
\‘ "o B

AR R R O

16



F%(2025F)0HETE \

— S—

‘ - S /

N\

TREFREFNES DY, e
[AB<EBHTRP D EBERF] ORBRICRAGE
BERFDEL I A ERICEATVET.

-~

(IRFF) IRIEBS R IRSE 7 7 & R 8 IR B A (R .
B SR IR B i e i

@

#BrhatEaE R

AR EZFERLEZRZ—}

BECLIEEOMEL o=

RIGHERERE (R

— HEFICEHFDME — /f

RIS CRENORM
svormreEmLs | Frozes
AROLWEREEE B spnmonn | ze-wonKoRs N
— o - A :
= T

i 7/)/;:
2 " - ﬂ — L0

[/ _ ol
1
Sl 2 ‘ IREME!
[RE=55/ 49 >]

gERE-AxsARET BRG
[T83- & IHHA

[RRI#]3 S FRER
R iR

CONIECT22 ﬁ iu*#& —

17



BACEBALE
Za=-y—XLDEIH

HEE Rz T !
AEMFTHREEICES
5 RDIEMS

100E kK& (2} =
$56APpfFRTEY T Y ~ ORIE

" I - —

. T R _ ]
- FN\A Y A i 0

=T!

/— i . v XX/
f; woemn ane |[]]1N /
P s ormaoy | FRARE M-
S Re '4 BEOFRL
( ’ I N—XORM . ,
el - [Leot—DULE] W
// | P,
sl Y S04 2
aietetenenel

18






